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Chapter 1. General Principles
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Article 1

In order to process faculty promotion, the College of Bioresources and
Agriculture sets up “Rules of Faculty Promotion” according to item 1 of
article 8 of the “Guidelines for Establishing the Faculty Review
Committee”.
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Article 2
Faculty of the College of Bioresources and Agriculture applying for
promotion must meet the minimum tenure and the following requirements
as stipulated by the Ministry of Education:

i. Those who are full-time faculty of this College and get paid in this
University, meaning professors in school during the semester.

ii. To be promoted to associate professor, one must have served as an
assistant professor for more than four years and have a Ph.D. degree, or
have obtained a doctorate degree and have been engaged in related
research for more than five years. To be promoted to a full professor,
one must have served as an associate professor for more than four years
and have a Ph.D. degree, or obtained a doctorate degree and engaged in
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related research for more than ten years. If there are other special
circumstances and one meets the basic requirements set by the Ministry
of Education, one must be recommended by their department and
nominated by the Faculty Review Committee.
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Article 3

For the faculties belonging to the College of Bioresources and Agriculture,
the calculation of the domestic service years is based on the year, month and
date from the faculty's employment certificate. However, if the starting date
for counting seniority specified in the teacher’s rank certification is later than
that of the Teacher’s Certificate, the teacher’s seniority should be counted
starting from the date specified in the teacher’s rank certification.
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Article 4
Faculty with the following circumstances shall calculate their years of
service as per the following rules:
i. For those with time spent on unpaid leave, that time will not be
calculated towards length of service.
ii. For those who leave school for more than three consecutive months at
a time for any reason, the time absent will not be counted towards
length of service.

iii. For full-time teachers who were simultaneously graduate students,
their length of service during the student period shall be calculated as a
half.
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Article 4, Continued

iv. Those who, while in the current position or their previous position,
simultaneously spent more than three months in graduate study in
domestic or foreign academic research institutions (and got a degree),
shall have this period of time calculated as half. If they did not obtain a
degree during this period, the total time counted as length of service
shall not exceed one year.

v. Current associate professors who simultaneously obtained a doctorate
degree in domestic or foreign institutions shall have that total time
period counted as one year.

vi. If an assistant professor has a doctoral degree but was originally hired
as a lecturer, when they are promoted to associate professor, their time
as a lecturer will be counted as one year.

vii. Prior to entering the school, the consecutive years of serving as a
full-time faculty at the same level in domestic public and private
universities and famous foreign universities are counted, but the
calculated years of experience in domestic private universities shall
not exceed two years.

viii. Consecutive years of research working at the same level in well-
known domestic and foreign research institutions can be calculated in
half, and the calculated years shall not exceed two years.

iX. The time spent as consecutive part-time faculty at the same level in
this school, can be calculated in half, and cannot exceed one year. It
shall not be double-calculated with the time from item viii of this

article.
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Article 5
“The Rules of Faculty Promotion” are set up by the Faculty Review
Committee. These guidelines according with the Rules are as listed:
I. Teaching and service achievements
ii. Research achievements

The scoring proportion of each review item is stipulated as follows:
Teaching and service achievements account for 40%, and research
achievements account for 60%. The maximum total score of the two items is
set at 100 points. The candidate whose total score is less than 80 points will
not be promoted.



[111 4510 H 12 H&47])

Article 6

Faculty of this college who meet the requirements listed in article 2, and
whose research achievements and publication scores also meet the
requirements listed in article 16, item 3, must apply to their affiliated
department, institute, or degree program for promotion before the 5th of
January (the official deadline) each academic year. Applicants are not
allowed to change or add any application documents after the 5th of January.
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Article 7
The faculty promotion preliminary review is handled by the applicant’s
affiliated department, institute, or degree program, and those who pass the
review will be referred to the College for the second review. The second
review work is carried out in two stages. In the first stage, the Dean
recommends a “Selection Committee” consisting of several members of the
Faculty Review Committee. The Dean is the convener of the Selection
Committee to handle it in accordance with these measures of faculty
promotion review, and submit a report on the review results. In the second
stage, the Faculty Review Committee of the College exercises its review
power and makes a decision.
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Article 8
The responsibilities of the Selection Committee are as follows:

1. The applicant’s affiliated department, institute, or degree program should
propose the list of external reviewers of the applicant. The Committee
needs to decide on the selection and recommendation order of the
external reviewers, and ask the department or degree program to assist
in sending the required documents for review.

ii. The Selection Committee should form a “Teaching and Service
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Evaluation Panel” and “Academic Achievement Review Panel” to
respectively conduct a comprehensive review of the applicant’s teaching
service and research (including publications submitted for review) on
the promotion scale. The Selection Committee exercises its review
power and makes a decision to the college.
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Article 9.
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Article 10.

The College shall inform the applicant and the applicant’s affiliated
department or institute of the review results of the Selection Committee,
including those from the Teaching and Service Evaluation Panel as well as
the Academic Achievement Review Panel.

Upon receiving the official review results, if the applicant has doubts about
the review results, the applicant can provide supporting documents and
request both the Teaching and Service Evaluation Panel as well as the
Academic Achievement Review Panel to verify the review results via the
applicant’s affiliated department, institute, or degree program within ten
days.

PR ® g Z BT 40T -

CHREELR EREZ &?Wﬁﬂﬁ'%igﬁﬁﬁﬁﬁ‘Lﬂ%
FREEEF AFFE T Y BREFIRP L
"“}‘.Zfﬁ%?’é’ff{%‘f"t’}’iﬁ» lgm-i‘,"%\' p%\i\'l‘/»\'fqz’lﬂxgﬁfi
N 5 S IS S B L bl A
JRIAE Ay Sk B R4 ﬁ»m’%hﬁﬁg?éa IR S
FCEAFRE OCREAFIANREETRIAEE A FRLIER L
DRRELR A2 o] ARBEARAES S

The responsibilities of the Faculty Review Committee are as follows:

1) To handle the second-round review based on the evaluation results of
the Teaching and Service Evaluation Panel and the Academic
Achievement Review Panel as compiled by the Selection Committee.
During the second-round review, the Faculty Review Committee
shall give the applicant for promotion the opportunity to explain in
person at the review.

2) After the second-round review, applicants who have a total score of
lower than 80 points of teaching, service, and research will not be
recommended for promotion. Those who have a total of 80 points or
more should be notified to come to the Faculty Review Committee
for a presentation summarizing the applicant’s teaching, service, and
research activities and achievements. After considering their teaching,
service, and research, the Faculty Review Committee will approve or
deny the recommendation by secret ballot, where a successful
application requires approval of two-thirds of the present members.
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Chapter 2 Teaching and Service Achievements
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The teaching results will be evaluated based on the number of teaching
hours, teaching evaluations, and thesis guidance, and add up to 30 points
in total.
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The number of teaching hours is subject to approval by the university. The
applicant shall fill in the "Questionnaire for Teaching Hours of Faculty in
the Departments.” The average weekly teaching hours are calculated once
per semester, taking the average in their current position (or the number of
semesters with actual employment recognized by the University) that meet
the requirements. Applicants who meet the requirements of the University
will earn 10 points. One point will be deducted for every one hour short of
the requirement, and no points will be added for time exceeding it. If a
course is jointly taught by two or more faculty, the hours will be calculated
based on the average distribution of the number of participating faculty or
the proportion of the number of teaching weeks. For thematic discussion
or seminar, if the applicant participates in all sessions, each person will be
counted as one hour.
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Article 13

Article 14.
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The teaching evaluation includes whether the teaching attitude is serious,
whether the teaching materials are sufficient and appropriate, whether the
explanation is clear and efficient, and whether the guidance of students is
dedicated in their current position (or the number of semesters with actual
employment recognized by the University). The highest score for this item
is 10 points.

The score is evaluated by three or more professors designated by the
department head; if the department head applies for promotion, it will be
evaluated by three or more professors designated by the Dean. Evaluation
items and standards include student questionnaire responses, textbooks,
homework and examination paper reviews, classroom teaching methods
and efficiency evaluation, active teaching and guidance of students to
improve learning effectiveness, etc.

The designated reviewers shall fill in the promotion evaluation form and
make the evaluation methods, criteria, and results explicit. The form shall
first be approved by the Selection Committee and sent to the Teaching and
Service Evaluation Panel for their reference.

If the candidate has been awarded an NTU Outstanding Teaching Award in
their current position, the score for teaching evaluation shall be 10 points.
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For supervision of bachelor’s thesis, master’s thesis, and doctoral
dissertations, only theses and dissertations of students who have
graduated while the applicant is in their current position (or the number
of semesters with actual employment recognized by the University) can
be counted. Each bachelor’s thesis, master’s thesis, and doctoral
dissertation is scored one, two, and three points, respectively. The highest
total score for this item is 10 points. If there are two or more instructors,
the applicant for promotion must be the main advisor, with the written
consent of other co-advisors, and no one else may be used for scoring for
promotion and evaluation. Bachelor's theses must be examined and
approved by the oral examination committee, and a paper copy of the
thesis must be produced before it can be counted toward the score.
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The total score for service is 10 points, of which 4 points are given by the
applicant’s department, institute, or degree program, and the other 6 points
are assessed by the Teaching and Service Evaluation Panel. The
assessment is based on the workload, work quality, written comments of
colleagues inside and outside the school, and the ability to demonstrate the
social responsibility and public value of the university in their current
position.

Current assistant professors are evaluated once a year by the reviewers
designated by the Teaching and Service Evaluation Panel, and the
cumulative scores are recorded each year and shall be submitted at the
time of promotion. Current associate professors are evaluated by the
Teaching and Service Evaluation Panel based on the above percentage of
scores when applying for promotion.
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Chapter 3. Research Achievements
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Article 16.
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Research achievements are evaluated based on three categories: review of
publications (15 points maximum), scholarly publications (35 points
maximum), and international academic participation (10 points maximum),
for a maximum of 60 points in total.

To be qualified for promotion, the scholarly publications for candidates of
full professor should be at least 25 points. The scholarly publications for
candidates of associate professor should be at least 20 points.
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Each department and degree program will review the promotion
information and submit a list of at least seven external reviewers for each
faculty member applying for promotion before January 31 of the year in
which the faculty member applies for promotion. At least five reviewers
will be decided and ranked by the Selection Committee of the College, and
then the College will ask each department and degree program to assist in
the review. The list of external reviewers shall be kept confidential and
shall not be disclosed to the public.
The candidate applying for promotion cannot propose a list of external
reviewers, but may submit a recusal list with reasons.
If two-thirds or more of the reviewers recommend that the candidate
should be promoted, the department and degree program will hold an
initial review meeting of faculty promotion. After the initial review and
approval of each department and the degree program faculty review
committee, the information on the recommended faculty for promotion and
the review of all publications should be submitted to the College by April
20 of the year of application for promotion for review.
If the department and the degree program faculty committee have doubts
about the opinion of the publication reviewers, they should submit an
explanation to the selection committee. If the selection committee
considers it necessary to add reviewers, it may appoint one or two
additional reviewers and the department and degree program will assist in
resubmitting the review.
In principle, departments, degree programs, the Academic Achievement
Review Panel, and the Faculty Senate shall rely on the external reviewers’
opinion form for the evaluation of publications, and shall respect the
external reviewers’ judgments unless there are specific reasons with a
professional academic basis that can shake the credibility and validity of
the professional review.
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Any representative work submitted for review by the faculty member
applying for promotion should be a paper published in an SCI (SSCI,
A&HCI) journal, and the applicant should be the first author or
corresponding author (if there are multiple authors), and published within
the last five years (counting from the effective date of the faculty
certificate for promotion) or accepted by the journal with proof of
publication before the deadline for submission to the respective
department (i.e., January 5 of the year of application for promotion).

Any representative works to be submitted for review should be scholarly
works in a peer-reviewed, domestic or international academic journal
published within the last seven years (counting from the effective date of
the validation of the candidate's certificate for promotion) or accepted
before the deadline for submission to the respective department (i.e.,
January 5 of the year of application for promotion) with proof of
acceptance.
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Article 19.

For those whose academic works mentioned in the previous Article, the
scoring method for each article publication is as follows:

Classification

Academic works (Journal or paper publication)

Score

®Top

Science, Nature, Cell

20

@Excellence

An excellent journal recognized by the Research and
Development Committee of the University's Research and
Development Office.

10

®Outstanding

a. SCI, SSCI, A&HCI Rank=15%

b. The top five SCI, SSCI, A&HCI journals with 15%<< SClI,
SSCI, A&HCI Rank = 40% (If the total number of
journals in the major fields of the departments and/or
degree program is less than 30).

@Great (1)

SCI, SSCI, A&HCI 15%<Rank=40%

®Great (I1)

e. SCI, SSCI Rank> 40%, IF=0.2

f. A&HCI Rank: 40%<Rank=80%

g. TSSCI Tier 1 Journal

h. First-class humanities journals approved by the Research
and Development Department of NTU

®Class A

TSSCI Tier 2 Journal

@others

d. SCI,SSCI, IF<0.2
e. A&HCI Ranking> 80%
c. TSSCI ranking> 40%

d. Other professionally reviewed academic journal papers
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If there are two or more authors of the work, the scoring method is
based on the first score multiplied by the percentage in the following
table. However, if the applicant for promotion is the first author or
corresponding author, or if the co-author is the instructor of the
applicant for promotion, or if the paper is a part of the student’s
graduation thesis, then it is not necessary to divide equally.

If there are two or more authors of a work, the scoring method is based
on the first score multiplied by the percentage in the following table.
However, if the co-author is the instructor of the applicant for
promotion, or if the paper is a part of the student’s graduation thesis,
then it is not necessary to divide equally.

Score THE ORDER OF AUTHORSHIP
1 2 3 4 5
Total 2 100% 40%
number of
listed 3 100% 25% 20%
authors 4 100% 20% 15% 15%
5 100% 20% 15% 10% 10%

Note: 1. If there are co-authors, please indicate the contribution of each author in each
work.

2. If a work is published as a doctoral dissertation, the work will be awarded
at the discretion of the academic accomplishment review panel, but only if
it is included as a representative work.

3. Papers with more than six authors are scored based on the a total number of
five.

4. If there are two co-first authors or corresponding authors, each earns a
weight of 70%.

5. If there are three co-first authors or corresponding authors, each earns a
weight of 50%.

6. Only papers made while the researcher was in their current position and
published with the current position (department or degree program) as the
authors’ affiliation will be awarded points.

7. Papers not published after previous promotions or appointments and not in
the name of the current affiliation in our university will not be counted.

8. Seminar papers, introduction and review papers, book reviews, conference
proceedings, and other non-original research academic papers, ; papers not
published in academic journals with a professional peer review system;
papers published before the previous evaluation or subsequent appointment;
and papers published with the author’s affiliation not including the current
position will not be considered. Notes, case reports, and short
communications will not be considered.

9. Papers not published after previous promotions or appointments and not in
the name of the current department will not be counted.

The performance of industry-university cooperation can be counted in
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the academic publications, but it cannot be counted in the minimum
score from academic publications as described in Article 16, Paragraph
3. The performance of industry-university cooperation is scored
according to the following table:

Classification Score

Domestic new model or new style patent

Foreign new model or new style patents

Domestic invention patent

Foreign invention patent

Technology transfer under NT$100 thousand to 250 thousand

Technology transfer under NT$250 thousand to 500 thousand

Technology transfer under NT$500 thousand to 1 million

Ol | AR WIN| PR W[N]

Technology transfer of NT$1 million (inclusive) or more

Variety rights 2

Note: 1. For the same "invention"”, "new model", or "new style," if both domestic
and foreign patents are obtained, or the technology has been transferred,
then only one of them will be scored.

2. If there are more than two people listed in the performance project of
industry-university cooperation, it shall be calculated in accordance with
the academic work score distribution regulations.

3. The performance of industry-university cooperation is included in the
scoring of academic works, but it is not a substitute for this indicator.
Those who need to be promoted to a professor must reach 25 points or
more, and those who are promoted to associate professor must reach the
standard of 20 points or more.
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Article 20. International academic participation:

Publishing papers as the first author or corresponding author and actually

participating in lectures or posters at international academic conferences,

or serving as a visiting lecturer in famous foreign academic research

institutions (except mainland China) is worth 2 points each time.

International academic conferences must be academic conferences

organized regularly or continuously by permanent organizations.

Regarding to the above evaluation, the current assistant professor’s rating
is assessed once a year by the reviewing professor designated by the
Academic Achievement Accomplishment Panel, and the cumulative score
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is recorded each year and then proposed at the time of promotion. The
current associate professors are evaluated by each department and then by
the Academic Achievement Accomplishment Panel when they apply for
promotion.
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Article 21.
If there are any matters that are not covered in these Bylaws, they will be
discussed and decided by the Faculty Senate unless otherwise specified in
other University regulations.
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Article 22.
These Bylaws shall be effective from the date of publication after they
have been approved by the Faculty Senate, the Faculty Council and the
Executive Council

Approved by No.213 College Faculty Meeting on June 12, 2006

Amended by No.2440 University Administrative Council on July 11, 2006
Amended by N0.2567 University Administrative Council on March 24, 2009
Amended by No0.2653 University Administrative Council on January 11, 2011
Amended by No.2676 University Administrative Council on July 5, 2011
Amended by No.2701 University Administrative Council on January 17, 2012
Amended by No.2717 University Administrative Council on May 29, 2012
Amended by No0.2743 University Administrative Council on December 18, 2012
Amended by No.2914 University Administrative Council on July 23, 2016
Amended by N0.3036 University Administrative Council on April 9, 2019
Amended by No. 3073 University Administrative Council on July 21, 2020
Amended by No. 3085 University Administrative Council on January 5, 2021
Amended by No. 3097 University Administrative Council on July 6, 2021



